Michael McLaughlin

Mobile: +44 (0) 7748116040 Website:
Email: mclaughlinmichael@sky.com Linkedin:

PERSONAL PROFILE

Driven and determined marketing and communications leader with over 20 years B2B/B2C experience developing and
leading teams to define and deliver brand experiences, growth marketing and building customer loyalty. Strategic leader,
innovative and customer focused with demonstrated success in management, International marketing, digital
transformation, strategic communications, public relations, social media, business development.

@ Growth Marketing
o Created strategy, growth and commercial development of marketing and communications for software company financial
(Saas), digital, (web/app) and education (edTech), tripled customer base and retention rates.
o Developed digital engagement strategy - user engagement increased by over 60% on Facebook and Twitter, delivering a
160% boost in leads
o Built marketing and communications division from the outset for Virtual Reality/Serious Games Provider, increased media
portfolio, customer base and launched the business into 4 International markets, USA, Singapore, Dubai, India.

€ Innovation
o Created and implemented the UK’s first retail business competition — “The Business" a scheme to generate retail
entrepreneurs, successfully negotiating a £150k marketing start up package, media partnership £500Kk, 1 year free rental,
business and BID levy rates. Increased independent retail offer by 70%, visitor footfall in the area 62%.

@ Sales
o £1.5m completed business sales for Saa$ financial platform
o £1.4 m sales for virtual reality, simulation training, games platforms
o £80k advertising revenue for lifestyle magazine

o Brand, marketing, PR development of the UK’s largest Family Festival attracting 120,000 visitors. Increasing profile by 80%
and commercial revenue.

o Created key tourism campaigns, Inward Investment brand marketing and PR for lifestyle fashion events, food festivals,
International Jazz festivals, Christmas and seasonal promotions.

@ Content
o Editor-in-Chief of ABC audited lifestyle magazine, circ 350,000, responsible for editorial, promotions, strategic direction,
advertising revenue.
o Creation of web content strategy improving overall lead generation by 30%, conversion rate by 18% and reduced CPA by 5%

2 Digital
o Creation of digital division, brand launch and development of digital (agency) implementing solutions and services in
Web/app development, content marketing, UX design, VR/AR, 360 Video, Public Relations.
o Successfully bid technology SME as a “Britain is Great” business featured Internationally as a business Innovator increasing
profile visibility 85%

@ Partnerships
o Mentor for University digital incubator providing strategic direction, branding, marketing, innovation partnerships and
stakeholder partnerships with USA partners and fam visits to facebook, SF, Google, Silicon Valley, Boston, Harvard
University.
o Created customer acquisition strategy for partnership programme leading generation campaigns reaching over 1M people
and increasing lead generation by 45%
o Negotiated £6m “contra” deal with media partnerships Trinity Mirror, Global Radio, Bauer Media, BBC.

® Awards
o  Written 7 award winning applications including Company of the Year, Most Promising New Business, Chairman’s Award,
Best Manufacturer incorporating Technology and UK Export.
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TRUSTEE, BOARD & MENTORSHIP

Trustee, British Institute of Learning Disabilities
Business Group Member - Zoe’s Place Baby
Hospice

Board Member - Care We Share

Mentor for Local Business Accelerator Scheme
— Trinity Mirror

Mentor - Digital Accelerator University
Incubator

Mentor for young people - Lyng Hall School

EDITORIAL

Feel Alive lifestyle magazine -Editor-in-Chief
Mind Your Business Magazine — Features
writer

Peugeot Times Magazine — Features and
column writer

10 Digital Online Magazine - Editor

® 00

Canva Umbraco FB Creator & Business
HubSpot
SEM Rush HubSpot

€

G Analytics MailChimp WIX

CONTINUOUS DEVELOPMENT

QUALIFICATIONS

Chartered Institute of Public Relations
Post Graduate Diploma/Masters
Communications, Media & Culture
BA Degree
NLP Practitioner with Timeline Therapy and
Hypnotherapy
Certified and Accredited
Coaching Skills
Diploma
Stress Management
Diploma
Body Language

Diploma

4 CERTIFICATES
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Content Marketing umbraco
Email Marketing
Social Media Strategy

Certified Content
Manager

UNIVERSITYOF
BIRMINGHAM

Strategic Management Equality and Diversity

Leadership Programme




